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Party cecretariat 
Retehebahn “irectorate “ardebure 


The Establishment of the Party Organization in the 
Geiehsbahn and Assignment of Tacks. 


in order to imvrove relations with the trade mnion 
factory earouns in the Reichsbahn, ve submit the 
following for your information. 
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Recause of the imnortance of transnert to our democratic economy 
and the entrenchment of a democratic order, it is necessarv to 
organize the varty organization in the Heichebahn, acecrding to 
the Letter's snecial structure. The leauing role of the party 
must be accentuated in all Reichebahn factories, 


L. Organization of the Party Stricture in the Reichsbahn 


A Politburo resolution of 21 Jamary 1949 established a Central 
Party Seuretariat in the Tirectorate General {General Tiretion? 
of the Reichsbahn and verty secretariats in the eight Feichsbahn 


Directorates and the central roints of Leinzie and Chemnitz. 
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At the same time instructors vere also placed 4 all Reichsbahn 
offices (Ro4), Retehebahn renaiy works (RA), and the larze't 
railroad inéuetrial shone (By). 


The party secretariats are broken down as folltos: 


A. In the Reichebahn Tirectorate 2 Party Secretaries (Cone of whom 
General acts az a chairman) : 

Seneral Tirector 

Cultural Leader 

“enresentative of the Pailway 

Branch of the Trade Union 

Renresentative of the SED 

Trade Unirn Gronn 


Mo hh 


B. In the Feichenahn Pirectorates 
and the central nointe: of 
Leinzir and Chemnitz 


Party Secretaries 

President 

Cultural Leafer (Renity 
President) 

Renresentative of the Mistrict 
Comrittes of the Reilwar 
Trade Union 

L Renresentative of a nolitical 
trade union group 


a ene 


In addition to the ‘above in 1 Tenrecentative of a BGL 
Berlin L Member of: the Secretariat of 
the SED Lanéesyvarstand 


Two instructors are assi-ned to each narty secretariset. (Letnzie 
and Chemnitz have each one instructor.) The party secretaries of 
the Directorate General (GB) and the Reichsbahn Directorates, as 
well as of the central noints, must he annrover bv the fecretariat 
of the Politburo. 


IT, Helationshin +o the Party Territor rial Orzanization 


The SED factory vrouns of the Feishehahn rerain within the 

framework of the narty organization and ars bound by the resolutions 
of the Land, Yreis, and local cov~mittees. In all orvanizational 

and technical finance anestione (for examrlie, membershin recruit- 
ment, shatieties, collection of dues, ete.) as well as in 

political and organiza*ionn? nrohleme (election camnaiens, actions, 
local narty pr. >dlems. candidates, ete.) the trace union zroupse 

of the Reichebahr zemain att ached to and are resnonsible to 

the local Kreis and Land orrganizat ‘ions of the party. 

Under tha znidanee ane control of the secretaries and instructors, ete, 
the trade wrion vrouns of the Reichsbahn are eenecially 

reenonest*le for the carrving ont of the party decisions with 

regarc to the nolitical, econovic, cultural, and trade wnion 
probleme, 


The present main and central (Haunt-und azcntralen Petrieb<«eminnen) 
trade union vrouns are to be dissolved. The divisional vronne are 
the basic unite ee of the narty, and they have all 


richts, as for exarmnle, centance of candidates and mevbers, etce 
III, Zasks 


A, SED Factory Crovns 


The main taek of the factory rromne fe to consicer the conerete 
questions affectinz the factory and to brine them into line with 


party zoals. They mush nromote and etrensthen ideolorical work 
inside the vartyv trade wmion vronne and amon? the emnlovees, 
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exploit the teachin of “arxiem-Leniniom, stud the history of 
communjem in the Soviet Union, nromote a newer cocial conceimienese 
and clase vigilance, develon criticiem and self-eriticiem, firht 
against bureaucracy, encourazve the neonles' corresnondence 
movement ard cooreration with the railroad newenaner Freie 
Fatrt, develon mass initiative amont the r-jlroad workers »5v 
competitions and activist “nevyorente, Imnrove work orvanization 
and the avality of work, foster sugrestion movements, lower 
overhead roete, ane work Cor the ackievement of the hithect 
profits, arranve the formation of techrically eonné work-norms 
in order to broaden performance navmernts (Letetunestohbre ). 


Furthermore, the Reichsbahn trade union crowns must devote their 
efforts to: economic utilization of- locomotive and railroad car 
vards, removing empty trains, evaluating exrnerience with heavily 
loaded tvains, Loatine and unloacin? traine more mickly. 

The narty must alen further the nrefercntial treatment of activict 
vouth in renlacerent trainin’. Attention should be civen to 
technical education, trainine of teachers, ectablichment of ties 
with the werkine claes intellectuals, and the raicine of 
cultural levels. The narty trade union factory @ronne must 
also work more clocely with the local narty mits (neiehborhooad 
eroune, and City Tistrict eronns), 


B, Mhe Party Instructors 


The party inetrouctore in the Feiehshahn offiees are to train 

the factory eronne, heln to realize established tasks, control the. 
implementation of prenared resolutions of the factory 7rouns. 

The party instructors are to worl in close liaicon with all 

trade union vrouns, with the Kreis comrittees of the party and 

the varty secretaries of the Reichsbahn Tirectoratese ane the 
leading comrades o* the administration, The party instructors 

of the Reichsbahn Renair “orks (RAY) are authorized direct 

contact with the narty secretariat of the Reichsbahn Directorate 
General (through a snecial RAY instructor). 


Cs The Party Secretaries in the Reichsbahn Tirectorates (RBD } 


They must assist in the develonment of transnortation nlans and 

in the manavement and control of nlan fulfillment. Thev met 
assist in the enidance and ascienments for the varty instructors 
ance faetory vroune, Thev must be of assistance in the oneraticnal 
aporoach to the solution of difficult problems and they must wor 
toward the elimination of “ottlenec’s, They must euarantee 

the execution of narty nolievy in the administration (1.e., annoint- 
ment of party members to kev nositions). They should maintain 
close liaison with trace union zrouns, narty instructors, Kreis 
ané Lane committees of the SID and with the raflwav industrial 
unions. 


D, Phe Party Seeregoriat in the Directorate General 


It is resronsible for the handling of all sonal nrohlers of the 
Feichsbahn, trarsnortation clans, rerair nlane, fulfillment of 
these plans, assienment of narty tas’« in the Retchehahn evretem, 
anc the vsuidance af narty unite for the carrvine out of economic, 
nolitical, and cultural tas’s set by the varty. It maintains 
close liaison with the factory 7roure, narty instructors, ane 
narty secretaricts of the Reteh-Larn Directorates ana with the 
Lerdeeroretinee and their eivistone of the SID. The ceeretariat 
ts reenened yle far the realization ef Sr control in the 
adminietration and the tvaete urninr: af the reilwaye, 
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IV. Reporting 


A. The factory groun= are to report merthiv on their activities 
to the party instructors of the Reichsbahn offices and to the 
party units. 


B. The narty inetructors of the Feichebahn offices sre to renort 
monthly on their activities to the nartyv secretarixt of the 
=eichebahn Tirectorate, and to the “reis organization of the 

porty. The varty instructors of the renair worts (RA) are to 
renort monthly to the narty secretariat of the Directorate 

General anc to the narty cecretariat of the Felehsbahn Directorates. 


C. The party secretariats of the Reichsbahn Directorates are 
to revort monthly to the party secretariat of the Directorate 
General and to the Landesverbunde of the varty. 


D. The party secretariat of the Directorate General renorts 


monthiv to the Tiviston for Economic Polievy ad to the Oreanization~ 
Inetruction Tivieion of the Party Exeentive Committee. 


Division for Economic Orpanization - Instruction Division 


Polieyv 
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